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Build great public places

Leverage investment and funding

Marry future change to character

Amplify civic voice in
town planning

Community Outreach






Purpose
1) Fix what needs fixing

2) Transform Downtown

Help Downtown to reprogram, re-design, and
recruit to grow businessees that attract visitors and
residents downtown after dark, to make
Downtown an 18-hour environment that will
enhance economic vitality .... attracting more
unique businesses so that Downtown can recapture
the old charm and its historic and cultural
relevance.
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11-point Work Plan




11-point Work Plan

Inventory, Understand
Communications Plan
Conditions Analysis
Market Analysis
Transportation, Infrastructure Analysis
Conditions Briefing
Prepare Charrette
Multi-day event

. Draft MPDI

10. Design Guide

11. Open House
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¢ “New Development must be carefully related to the generally modest scale and New
England character that is prevalent in much of downtown.”

Dewntown Plan Tewn-of Westport - 2001
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Parking Demand Downtown
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