BOARD OF FINANCE SCHEDULE — 2020 CALENDAR
*(UNLESS OTHERWISE NOTED, ALL MEETINGS BEGIN AT 8:00 PM IN ROOM 201/201A)

IMEETING DATE (WED)
Jan. 6, 2020 (MON)

Jan. 8, 2020
Jan. 15, 2020

IMEETING DESCRIPTION IAGENDA DEADLINE|

BOARD OF EDUCATION MEETING (7:30 PM — SHS Cafeteria)
Preliminary Budget Discussion with BOF
REGULAR MEETING

Dec. 16, 2019

SPECIAL MEETING (8:00 PM Library Komansky Room) Dec. 20, 2019

Including discussion of expectations for the 2020-21 budget, Reserve Fund Review, Capital Plan Review, and

Town and BOE Risk Analysis

Feb. 5, 2020

REGULAR MEETING (BOE 2" QTR Financial Report) Jan. 20, 2020

Feb. 10, 2020 (MON)

BUDGET MEETING (6:30 PM — Library Board Room 210)
Informal Workshop: Parks & Recreation, Public Works, General Government,
Pensions, Insurance, Miscellaneous, Transfers

Feb. 13, 2020 (THUR)

BUDGET MEETING (1:00 PM - 5:00 PM — Library Board Room 210)
Informal Workshop: Library, Earthplace, Transportation, Health,
Human Services, Police, Fire

Mar. 4, 2020

REGULAR MEETING

Selectman & BOE Budget Presentations/Summary

Feb. 17, 2020

Mar. 10, 2020 (TUE)

Mar. 11, 2020 (WED)

BUDGET MEETING (7:30 PM — Town Hall, Room 201/201A)
Formal Budget Meeting (Town, Railroad Parking, Sewer, & Wakeman)
(If needed Mar. 11, 2020 budget meeting 7:30 PM in the auditorium)

Mar. 12, 2020 (THUR)

BUDGET MEETING (7:30 PM — Town Hall, Auditorium)
Formal Budget Meeting (Board of Education)

Apr. 1, 2020

May 20, 2020

June 3, 2020
July 8, 2020
Aug. 5, 2020
Sept. 2, 2020
Oct. 7, 2020
Nov. 4, 2020
Dec. 2, 2020
Jan. 6, 2021

REGULAR MEETING Mar. 16, 2020
Budget Restorations/Final Recommendations

REGULAR MEETING May 4, 2020
BOE 3™ QTR Financial Report/Set Tax Rate/Appoint Auditor

REGULAR MEETING May 18, 2020

REGULAR MEETING June 22, 2020
REGULAR MEETING (BOE 4th QTR Financial Report)
REGULAR MEETING

REGULAR MEETING

July 20, 2020

Aug. 17, 2020
Sept. 21, 2020
REGULAR MEETING (BOE 1st QTR Financial Report) Oct. 19, 2020
REGULAR MEETING (Including Liability Review) Nov. 16, 2020

REGULAR MEETING
Including discussion of expectations for the 2021-22 budget

Dec. 14, 2020




