
  WESTPORT CONNECTICUT 
  PARKS AND RECREATION DEPARTMENT 
  LONGSHORE CLUB PARK 
  260 SOUTH COMPO ROAD 
  WESTPORT, CT  06880 

 
 
 

LEGAL NOTICE OF MEETING 
 

Notice is hereby given that the Parks and Recreation Commission will hold a public meeting on Wednesday, 
October 15, 2025 at 7:30 pm. It will be held in the Westport Town Hall Auditorium, 110 Myrtle Avenue, 

Westport Connecticut. The meeting will be livestreamed on www.westportct.gov and/or broadcast on 
Westport’s Optimum Government Access Channel 79, subject to availability. Meeting materials will be 

available on the Meeting List & Calendar page of the Town website at westportct.gov, along with the meeting 
notice. 

Agenda 

1. Approval of Minutes: September 17, 2025 
 
2. Public Comment 

 
3. Reports of   

1. Golf Advisory Committee 
2. Parks Advisory Committee 
3. Racquets Advisory Committee 

 
4. Parks Master Plan Update  
 
5. Longshore Capital Improvement Plan – Maintenance Facility Building Update and Presentation by Stantec 

 
6. Commissioner’s Comments 

 
7. Administrative Report 

 
David Floyd, Chairman  
Parks and Recreation Commission 

 
It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to 

people with disabilities. If you need assistance in participating in a meeting or event due to a disability as 
defined under the Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-

1043 or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request 
an accommodation. 

http://www.westportct.gov/
http://westportct.gov/
mailto:eflug@westportct.gov


1 D R A F T 

DRAFT MINUTES SUBJECT TO REVIEW, CORRECTION, AND APPROVAL BY THE  
PARKS & RECREATION COMMISSION OF THE TOWN OF WESTPORT 

 
Recordings of this meeting can be found at: 

https://www.westportct.gov/government/appointed-boards-a-z/parks-and-recreation-commission/meeting-agenda-and-minutes 
 

 

   
WESTPORT PARKS AND RECREATION COMMISSION 

Longshore Club Park, 260 South Compo Road 
Westport, CT 06880 

September 25, 2025 
 
The Westport Parks and Recreation Commission held a meeting on Wednesday, September 17, 2025 @ 7:33 pm.  
It was held electronically and recorded via zoom. 
 
Members Present:   
David Floyd, Chairman; Ronald Clarke, Christine O’Keeffe, Gery Grove, Elaine Whitney. 
 
Members Absent: 
None. 
 
Also Present:   
Erik Barbieri, Director of Parks and Recreation; Carmen Roda, Recreation Superintendent; Nick Quatrano, 
Parks Superintendent; Velma Heller, Chair of the Parks Advisory Committee; presenters noted in the minutes, 
along with members of the public. 
 

1. Approval of minutes:  
 
June 18, 2025 

 
Upon a motion by David Floyd to approve June 18, 2025, minutes, seconded by Ronald Clarke. Passes 4-
0-1. Gery Grove abstained as she was not present at the June 18, 2025, meeting. 
 
July 16, 2025 
 
Upon a motion by Gery Grove to approve July 16, 2025, minutes, seconded by Elaine Whitney. Passes 
unanimously 5-0. 

 
2. Public Comment 

 
Multiple members of the public made comments.  
 

3. Reports of: 
 

Golf Advisory Committee: No representative was present. 
 

Parks Advisory Committee: Velma Heller reported. 
 

Racquets Advisory Committee: No representative was present. 



2 D R A F T 

DRAFT MINUTES SUBJECT TO REVIEW, CORRECTION, AND APPROVAL BY THE  
PARKS & RECREATION COMMISSION OF THE TOWN OF WESTPORT 

 
Recordings of this meeting can be found at: 

https://www.westportct.gov/government/appointed-boards-a-z/parks-and-recreation-commission/meeting-agenda-and-minutes 
 

 

 
 
 

4. Longshore Capital Improvement Plan – Maintenance Facility Building Update and Presentation 
by Stantec 

 
Gary Sorge from Stantec presented. 
 
Public Comment: multiple members of the public made comments. 

 
5. Parks Master Plan – Update and Presentation by BL Companies 

 
Dominick from BL Companies presented. 
 
Public Comment: multiple members of the public made comments. 

 
6. Commissioner’s Comments: None. 

 
7.  Administrative Report: Erik Barbieri reported. 

 
Upon a motion by David Floyd, seconded by Gery Grove, and passed unanimously 5-0, the meeting 
adjourned at 11:19 pm. 
 
Respectfully,    
Jamie Boone, Recording Secretary  



Parks and Recreation Commission 
 

Meeting Date: October 15, 2025 
 
Agenda Item: 5 
 
Longshore Capital Improvement Plan – Maintenance Facility Building Update and 
Presentation by Stantec 
 
Background Information:   
 
Stantec was engaged to conduct a comprehensive site evaluation for the Parks and 
Recreation Maintenance Facility. The purpose of this review was to identify and assess 
all town-owned parcels, both consolidated and split-site options, that could accommodate 
the department’s operational and storage needs. 
 
Back-up Documents:    
 
Presentation from Stantec 
 
Staff Recommendation:  
 
N/A 
 
Resolution Format:   
 
N/A  



Parks Maintenance and 
Operations Facility

Building and Lot Program / Preliminary 
Site Assessment

Town of Westport, CT
October 15, 2025



1. Project Scope

2. Building Program

3. Conceptual Building Space Allocation

4. Preliminary Site Assessment

5. Discussion
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Agenda



Project Scope

• Assess Parks & Recreation maintenance and operations requirements

• Engage stakeholders in facilities conditions and needs assessment

• Prepare a facilities program for building and site components

• Assess and select a preferred site for the new facility

• Design parks maintenance and operations facility which can fully support town needs in 

compliance with safety and health regulations

• Obtain land use approvals
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Tonight’s Presentation and Discussion

• Assess Parks & Recreation maintenance and operations requirements

• Engage stakeholders in facilities conditions and needs assessment

• Prepare a facilities program for building and site components

• Assess potential sites for the new facility(ies)

• Select a preferred site(s) for the new facility(ies)

• Design parks maintenance and operations facility which can fully support town needs in 

compliance with safety and health regulations

• Obtain land use approvals
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Building and Site Program (RFP Stage)
N

E
W

 
P

A
R

K
S

 
M

A
I
N

T
E

N
A

N
C

E
 

F
A

C
I
L

I
T

Y

Sufficient



Building and Site Program (RFP Stage)
N

E
W

 
P

A
R

K
S

 
M

A
I
N

T
E

N
A

N
C

E
 

F
A

C
I
L

I
T

Y

60 pallets in rack storage
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Parks & Recreation Maintenance Team Engagement

July 18, 2025 | Staff Meeting and Site/Facility Visit

Participants

• Erik Barbieri, Parks and Recreation Director

• Nicholas Quatrano, Parks Superintendent

• Edward Frawley, Senior Working Foreman

• Drew Grega, Working Foreman

Agenda

• Review of facilities and daily operations

• Review and update of M&O Program Plan 

• Staff interviews

• Additional staff on-site discussions



N
E

W
 

P
A

R
K

S
 
M

A
I
N

T
E

N
A

N
C

E
 

F
A

C
I
L

I
T

Y

Equipment Inventory
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Equipment Inventory
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Equipment Inventory



• Reduced quantity of pallet storage (from 60 to 20)

• Consolidated tractor element space

• Added fueling location

• Referenced equipment inventory

• 13 full-time maintenance staff

• Seven (7) seasonal employees
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Building and Site Program (Updates)
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Building and Site Program (Revised)
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Building and Site Program (Revised)



Precedent Facilities

Madison Beach and Recreation 

Maintenance Facility (Proposed)
Madison, CT

Population: 17,691

Silver Sands State Park
Milford, CT
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Building: 8,280 SF



Precedent Facilities

New Canaan Parks Facility
New Canaan, CT

Population: 20,622
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Est. > 31,000 SF
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Existing Parks Maintenance Building

Approximately 

2355 SF 

Total is 2995 SF 
including four [4] 

large trailer 

containers on site; 

not shown



N
E

W
 

P
A

R
K

S
 
M

A
I
N

T
E

N
A

N
C

E
 

F
A

C
I
L

I
T

Y

Parks Maintenance Building | Existing and Proposed

Proposed Building 

Program
Approximately 4982 SF

Existing Building
Approximately 2995 SF 

(including four [4] trailer 

containers on site)

Equipment/

Supply 

Storage

Workshop/

Maint.
Office/Staff

Trailer Storage 

Equivalent
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Parks Maintenance Building | Existing and Proposed

Existing Building

(No vehicle storage 

provided)

Building Program 

(with Enclosed Vehicle 

Storage)

Conditioned Space Non-Conditioned Space (Vehicle Storage)
Non-

Conditioned

Equipment/

Supply 

Storage

Workshop/

Maint.
Office/Staff

Maintenance Vehicle Storage



Process

• Reviewed inventory of all town-owned properties provided by the Town of Westport

• Reviewed aerial and GIS information and completed select site visits

• Noted restrictions by deed, wetlands, access, zoning, ability to buffer, area, and lot 

configuration

• Referenced lot size needs as determined in the preliminary program study

• Omitted non-suitable sites based on available land area

• Identified sites of any size that could serve in a satellite capacity for limited M&O 

functions

• Omitted select sites based on existing use and conditions, for example, parkland, 

central business location, wetlands, and schools

• Identified for further consideration town-owned sites with land area that may meet 

preliminary program needs (note: significant constraints and designations may exist 

or emerge)

• Identified restrictions for sites that are included for further consideration

• Reviewed with town staff (Public Works, Parks and Recreation)
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Site Assessment











A13023000 
NEWTOWN TPKE 

4.1 Acres
OSRD

Former landfill inherited by town.  
Capping not documented.   Currently the 

DPW log transfer site.  Not centrally 
located. Only portion of acreage 

accessible, clear, and not wetland.  
Adequate buffer to residential surrounds.  

Permitted for log collection and 
processing only; emergency laydown 
area and not daily activity.  Clear area 
shown on aerial is approximately one-

acre in area.  Portion of site for material 
storage (crushed stone, mulch, woody 

debris, other) and DPW emergency 
operations. Would displace DPW 

operation and transfer
problem to DPW to find an alternative 

site.



G06007000 
GREENS FARMS RD   

1.5 acres
AAA 

 
Machamux Park adjacent to I95 in 

Greens Farms.  Access 
management challenges.  

Neighbor proximity.   CTDOT 
ROW extends to visible tree line.  

Potential satellite location for 
storage? 



G06006000 
NEW CREEK RD   

1.9 acres 
AAA

Partly owned and leased land.  Lot 
1 GFRR Station. Former landfill 

now used for school bus storage; 
under town lease.  Settlement 

issues on site due to former land 
use.  Multiple parcels along New 

Creek Road adjacent to RR.  
Neighborhood impacts. Usable 

space should have parking 
expansion, if possible.  Potential 

satellite location for storage? 



G09142000 
POST RD E  
4.56 acres 

A

Greens Farms School.  Restricted.  
Ravine and wetlands.  Access via 
Greens Farms School would be 

necessary; prohibited during school 
hours.  Neighborhood and BOE 

impacts.  Wooded site with highly 
varied topography. No access from 

Post Road due to ravine and 
wetlands.  Potential satellite location 

for storage?

Could accommodate a new facility if 
wetlands and ravine are filled, and 
access granted from CT DOT from 

the Post Road.
 



H06029000 
CLAYTON ST   

4.88 acres
AAA

  
Restricted access and former landfill 

inherited by town.  Capping 
documentation lacking.  Currently 

DPW soil management area 
(regulated road sweepings, CB clean-

out material) with non-formalized 
access agreement with RR.  

Technically a landlocked parcel.     
Well buffered. Satellite location?

Would displace critical DPW 
operations.  DPW would need a 

similar sized site. Parks use of this site 
simply transfers the problem to DPW.

  



F07033000 
GREENS FARMS RD   

5.9 acres 
AA
  

Historic Church site (entire site) 
previously documented.  Future use 

will require archaeological study.  
Brook on property could be impacted, 

requiring mitigation.  Anticipate 
lengthy review and approval process.  

Other potential site uses will take 
priority above Parks and Recreation.  

Satellite location? 

Use would require removal of historic 
designation of site.



F15058000 
180 BAYBERRY LN   

7.74 acres 
AAA 

 
Health District and yard waste site.  

Public access for brush disposal.  Not 
centralized.  Contains health district, 
town archive building, cell tower, and 
observatory. High elevation in town.  

Some steep grades. Satellite location?

Could accommodate is Astronomical 
Society lease is cancelled, and 

telescope observatory is demolished. 



F07032000 
300 SHERWOOD ISLAND 

CONNECTOR   
8.62 acres 

AA

Municipal garage and transfer station. Site 
constrained in current condition; needs a 
compost facility.  Portion of site in State 

ROW.   

Would require variances for setbacks, and 
lot coverage.  Significant wetland impacts 
Access from Sherwood Island Connector 
is limited, due to limited access highway 
designation.  Neighborhood opposition 

has been vigorous on previous attempts 
to develop for municipal purposes. 

Southern end of property is tree nursery. 
Northern end is wetlands.



B10029000 
2 WOODSIDE LN   

11.84 acres
DOSRD3

 
Lillian Wadsworth Arboretum. Remote to 

park facilities in NW corner of town.  
Residential neighborhood.   Access to site 

via residential lanes.



D09046000 
60 COMPO RD 

21.25 acres
DOSRD2 

Barons Park South. Site access drive 
would be on congested traffic on South 
Compo Road and the Post Road. State 
will not permit a permanent access on 

the Post Road.  Use restrictions on site.

Access from Imperial Avenue would be 
required.  Would require variance for 

use and setback.



D10096000 
359 POST RD 

29.5 acres 
DOSRD1  

Winslow Park. Adjacency and 
access constraints.  Passive park 

and use compatibility. 

Access from North Compo Road to 
level area in northeast corner of site 

would be feasible.



F12077000 
70 NORTH AVE   

97.84 acres 
AAA 

 
Restricted Access.  Staples/Bedford 
Complex. Developed site.  Consider 

athletic field or part of Wakefield Farm 
site. Potential satellite location? Large 
site may provide adequate buffer to 

surrounds.  Access through school site 
not feasible; requires separate access.

Significant challenges to access due to 
school use of Wakeman Farm Road for 

vehicle and bus parking.



C04001000 
260 COMPO RD S  

168.95 acres
AAA  

Determine lot area needs for new 
facility.  Consider this location with 
reduced building and site footprint.  
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