Plan for Developing a Community Conversation on Affordable Housing

Meeting December 9, 2025

e Committo the plan
o 3 meetings — February (What and Why), April (Key learnings), June (Solutions)
o Update: Discuss multiple smaller meetings across town in Quarter 1
o List of potential meeting partners in Q1 from Elaine

= |eague of Women Voters
=  Westport Center for Senior Activities
=  Westport Youth Commission
= TEAM Westport
= PTA’s
= Y’sMen/Y’s Women
= Westport Women’s Club
= Women’s League of Westport (formerly, the Young Women’s League)
= Rotaries (Sunrise and Westport)
=  PAL boards and participants (Could include Westport Soccer, Little
League, etc.)
= YMCA Board of Directors and/or members
= Pre-schools
= |nterfaith Clergy Association and the Interfaith Council
e Location TBD

o Library, Sr. Center, Staples, Town Hall
o Update: Library is not a doable option in Q1
O
e Partners
o League of Women Voters, Common Ground Initiative, The Housing
Collective, Neighboring towns
e How do we build the content?
o Datafrom current AH
o Housing Collective Library
o Previous presentations

Mission



Hold a series of public meetings to engage in a conversation of how Westport can more
proactively grow its affordable housing, help prepare for POCD and the state mandated
Affordable Housing Plan to be completed in 2027.

How

e Startwith a plan to hold three meetings.... keep them tight to maintain momentum,
avoid summer and others could be added in the fall as needed.
o Q42025 (prior to Nov. Election?)
o February 2026
o May2026

Discussion

e What have we learned over the past few years?

e What would we do more of? Less of?

e How can the various town bodies work more collaboratively and efficiently
together?

e What can we learn from other communities?

e Developer engagement

e Separate Planning from Zoning?

e Begin prep for 8-30J

e Hamlet outcome

e Mindset-focus on improvement not right or wrong or control

Constituents

o P&Z

e Human Services
e AHTFC

e RTM

e First Selectpersons Office

e Homes with Hope

e Westport Housing Authority
e The community

Meeting 1



e Timing: Oct/Nov/Dec
e Focus: Education on the what, who and why, minimize 8:30G subject.
o Thoughts
= Never mention 8:30G during the session
= Minimize people formally speaking until public comments
= Need to think BIG on how we get an audience?
o Intro
=  Why are we here? Explain the series of public meetings and what we
are trying to accomplish.
=  How will the meetings work?
= How will we make sure that we get community input?
= How will we make sure we create actions?

o What
= Definition of affordable housing
= How is Westport doing
= Fairhousing laws
=  Where is our current affordable housing
= Alongthe lines of Michelle’s presentation at the Human Services Mtg.
o Why
= Value to community of diversity and offering housing to those who
keep the town running?
=  Who lives in our current affordable housing?
=  Where is Westport’s affordable housing?
o Public Comments
= Focus on listening and asking for clarification
= Use any comments positive or negative to help guide the next
meetings.

The following is a ChatGPT response to why affordable housing is important.

Affordable housing is important because it provides stability, safety, and opportunity for
individuals, families, and entire communities. Here are the main reasons why:

1. Basic Human Need



o Housing is a fundamental human need, like food and water. Without safe and stable
housing, it’s incredibly difficult for people to meet other basic needs or maintain a decent
quality of life.

2. Supports Economic Stability

e When housing is affordable, people can spend more on healthcare, education,
transportation, and food.

e It helps low- and middle-income workers live closer to their jobs, reducing commute
times and increasing productivity.

3. Reduces Homelessness

e A lack of affordable housing is one of the leading causes of homelessness. Expanding
affordable options can help prevent individuals and families from losing their homes.

4. Improves Public Health

e Overcrowded or unsafe housing can lead to physical and mental health issues.
o Affordable, quality housing is linked to better health outcomes, especially for children
and seniors.

5. Boosts Educational QOutcomes

e Children in stable, affordable housing are less likely to change schools frequently,
helping them perform better academically.

o Families can invest more in their children’s education when they aren’t overwhelmed by
rent or mortgage costs.

6. Strengthens Communities

e Affordable housing allows for a diverse mix of people—including teachers, nurses,
service workers, and seniors—to live in the same community.
e It supports social and economic inclusion, which helps neighborhoods thrive.



7. Promotes Long-Term Economic Growth

o Affordable housing construction creates jobs and stimulates local economies.
o Stable housing helps residents build savings, increase employment stability, and
contribute more to the economy.

Meeting 2

e Timing: February 2026

e Focus Areas but less discussion on solutions, more about observations.
o What have we learned since 20227

What would we do more of/less of?

What can we do differently and more proactively

How can the various town entities work more collaboratively?

What can we learn from our neighbors?

O O O O O

What can we learn from Developers? Non-profits?
e This session might look like a panel discussion on these topics and could include:
P&Z

Human Services

Homes with Hope

Westport Housing Authority

RTM

Affordable Housing Committee

Developer

Neighboring community

Commercial realtors

0O O 0O 0O O 0O O O O O

State representatives(s)
e Tone
o Positive, open discussion with minimal focus on solutions and more focus on
what can we do better?
o Minimize commercials and focus the dialogue on the need for housing to
help people.
o Community comments at the conclusion.

Charettes or other meeting(s) focused on pure community engagementin between
meeting 2/37

Meeting 3

e Timing: May 2026



e [Focus area

e Discuss specific solutions and attempt gain next steps for them
o Renovating commercial space
o Town owned land usage (Barons South, Linxweiller etc)
o Changes to zoning
o Federal/State funding and support

e League of Women Voters

¢ Westport Center for Senior Activities

e Westport Youth Commission

¢ TEAM Westport

e PTA’s

e Y’sMen/Y’s Women

e Westport Women’s Club

e Women’s League of Westport (formerly, the Young Women’s League)
o Rotaries (Sunrise and Westport)

e PAL boards and participants (Could include Westport Soccer, Little League, etc)
e YMCA Board of Directors and/or members

e Pre-schools

¢ Interfaith Clergy Association and the Interfaith Council
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