
TOWN OF WESTPORT 

AFFORDABLE HOUSING COMMITTEE 

MINUTES 

December 9, 2025 

 

 

The December 9, 2025, meeting of the Affordable Housing Committee (“AHC”) was called to 

order at 3:00 p.m. in room 309 of the Westport Town Hall.  

 

ATTENDING: Jim Foster, Gail Kelly, Ralph Yearwood, Kate Weber 

STAFF: Michelle Perillie, Director, Planning & Zoning 

 

1) Upon motion by Ralph Yearwood, seconded by Gail Kelly, the October 14, 2025 Minutes of 

the AHC were approved. 

 

2) Dashboard Update: There is $1,567,942.41 in the Trust Fund. There are no other changes to 

be made to the information provided in the Affordable Housing Dashboard and Inventory Decks.   

 

3) Item #3 – to meet with David Bachman of Cornerstone Development on potential affordable  

housing ideas was withdrawn. It will be rescheduled. 

 

4) AHC Website, FAQs and Application for funds. The Committee discussed the latest draft of 

the Affordable Housing FAQs and suggested some further changes. Most of the changes 

included deleting footnotes and citing resources. Gail will implement those changes and forward 

the FAQs to Alberto. 

The Committee discussed the “donation” button for the website. Currently the cost of adding this 

feature will be $1,000. As the Committee does not have a budget and agreed the cost should not 

come from the trust funds, we agreed that this issue should be discussed with the First 

Selectmen’s office.  

The Committee then reviewed and discussed the proposed application for a grant from the Trust 

Fund. Several revisions were recommended. Jim will make those revisions and send the 

document to the Assistant Town Attorney and the Finance Director for review.    

 

4) Plan for Developing a Community Conversation on Affordable Housing – Jim presented a 

new draft outline for a community conversation on affordable housing. The outline included a 

list of local organizations to meet with. Rather than one session (1 of 3) Jim suggested that 

initially, there be a series of meetings with various organizations. From that list, it was 

recommended that the meetings take place with the League of Women Voters, Center for Senior 

Activities, TEAM Westport, the Rotaries, Interfaith Clergy Association, and the Women’s 

League of Westport. Jim will work on the content for these meetings. 

 

There was no further business. Upon motion by Gail Kelly, seconded by Ralph Yearwood, the 

meeting adjourned at 4:50 pm. 

 

Respectfully submitted 
Gail Kelly 


