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The purpose of this regulation is to further the preservation and continued use of
Historic Structures, as designated under §32-18.2 below, in Westport’s residential
districts. The P&Z Commission may, by grant of a Special Permit/HRS, authorize the
use, setback, height, parking, landscaping, coverage and lot area and shape incentives
of this section in those circumstances where applicable zoning requlations have the
practical effect of discouraging the preservation or continued use of Historic
Structures.

32-18.2 Historic Structure Designation Report

(a) Before an application for a Special Permit/HRS is initiated, the subject structure
must be designated as a Historic Structure for purposes of this regulation by the
Historic District Commission (HDC) upon application by the owner. Structures eligible
for such designation shall generally be limited to those structures erected prior to
1940 that have maintained adequate integrity to convey their architectural or historic
significance. However, later-built structures may be considered if they are of
exceptional integrity and importance or are among the last examples of their
architectural style in their neighborhood. The age of a structure can be determined by
a date reasonably ascertained from available physical or documentary evidence.

(b) In evaluating a proposed designation, the HDC shall consider the following criteria:

1) The structure possesses integrity of location, design, setting, materials,
workmanship, feeling, and association.

2) The structure is associated with events that have made a significant
contribution to the broad patterns of our history.

3) The structure is associated with the lives of persons significant in our past.

4) The structure embodies the distinctive characteristics of a type, period, or
method of construction, or represents the work of a master, or possesses high
artistic values, or represents a significant and distinguishable entity whose
components may lack individual distinction.

5) The structure has yielded, or may be likely to yield, information important in
prehistory or history.

6) The structure is already listed as a contributing structure in a Local, State, or
National Register historic district and has retained its architectural and historic
integrity since the time of the listing.
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7) The structure is a Local Historic Property, or individually listed on the State or
National Register of Historic Places, and has retained its architectural and
historic integrity since the time of the listing.

(c) In order for the HDC to evaluate a proposed Historic Structure designation
under this regulation, the applicant must supply the HDC with 1) a copy of a
Historic Resources Inventory (HRI) Form for the structure, 2) current
photographs of all exterior sides of the subject structure, and 3) an
accompanying document describing the significant architectural or historic
features of the structure and where they appear on the current photographs.
To help make its determination, the HDC may request additional
documentation and a site visit.

(d) If the HDC concludes that the structure qualifies as a Historic Structure for
purposes of this regulation, the HDC shall submit a written report to the
Planning and Zoning Commission (P&Z). Such report (“Designation Report”) will
provide a description of how the HDC evaluated the criteria pursuant to (b)
herein, and include as supporting documentation 1) an HRI Form for the
structure, 2) current photographs of all exterior sides of the subject structure,
and 3) an accompanying document describing the significant architectural or
historic features of the structure and where they appear on the current
photographs as supplied by the applicant. The HDC's report and supporting
documentation under this section shall serve as both the HDC’s conclusion that
the structure qualifies as a Historic Structure for purposes of this regulation, as
well as the basis for consideration of any future alterations to the subject
structure as set forth in 32-18.3.

32-18.3 Alterations to the Historic Structure

(a) For purposes of §32-18, an alteration is defined as any change to the
exterior features of the Historic Structure. Exterior features in this context
includes exterior features, such as windows and doors, which have been
preserved and enclosed as the result of an addition to the Historic Structure.

(b) To ensure that the historic and architectural integrity of the subject
structure is maintained over time, any proposed plans for alterations to the
Historic Structure shall be reviewed by the Historic District Commission as
described in (c) and (d) below. HDC review under this section is not limited to
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alterations visible from a public way, but rather HDC review includes all
proposed alterations to the exterior of the subject structure.

(c) When an application for a Special Permit/HRS under §32-18 includes any
proposed alteration to the Historic Structure, the proposed alteration shall be
referred to the Historic District Commission for a recommendation based on
compliance with the Secretary of the Interior’s Standards for the Treatment of
Historic Properties, Standards for Rehabilitation. In making its
recommendation, the HDC shall detail in writing for the P&Z Commission its
reasons for concluding that the proposed alteration does or does not comply
with the Secretary of the Interior’s Standards for the Treatment of Historic
Properties. In making its determination, the HDC shall rely on the Designation
Report and supporting documentation required by §32-18.2(d) herein, to
identify the significant historic or architectural features of the subject structure.

(d) Once a Special Permit/HRS has been granted, no subsequent alterations
shall be made unless the proposed alteration is reviewed by the HDC
Administrator, in consultation with the HDC Chairperson, to evaluate whether
HDC review is required; and is reviewed by the P&Z Commission or their
designee to determine if approval is required from the P&Z Commission. HDC
review may not be required when the proposed alteration does not impact
significant historic or architectural exterior features of the Historic Structure as
identified in the Designation Report and supporting documentation as set forth
in §32-18.2(d) herein . However, all applications for alterations that do impact
significant historic or architectural exterior features of the Historic Structure
structure, as well as all applications for additions, must be referred to the
Historic District Commission for a recommendation based on compliance with
the Secretary of the Interior’s Standards for the Treatment of Historic
Properties, Standards for Rehabilitation. In making its recommendation, the
HDC shall detail in writing for the P&Z Commission its reasons for concluding
that the proposed alteration does or does not comply with the Secretary of the
Interior’s Standards for the Treatment of Historic Properties, Standards for
Rehabilitation.

(e) When work is completed for alterations approved by the HDC and P&Z, the
applicant shall supply both Commissions with dated photographs and a short
description of the completed work to be permanently attached to the
Designation Report required by §32-18.2(d) herein. All work shall be inspected
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by the Zoning Official. Any unauthorized deviations from previously approved
alterations, or any alterations made without approval where such approval was
required, may constitute a nullification of the Special Permit approval. The
property may be subject to any and all legal means available to the P&Z
Commission to correct any unauthorized work at the property owner’s
expense, and may be subject to any other enforcement action that the P&Z
Commission, through the Zoning Official, deems necessary.

(f) Any significant maintenance required by a Historic Structure covered by this
regulation to preserve its structural and historic integrity shall be completed by
the owner within a reasonable period or within eighteen months of notification
by the Zoning Official.

(g) Emergency repairs may be made by the owner as a result of fire, flooding, or
other similar type of damage. The Zoning Official shall be notified in writing not
later than 72 hours after the repair or stabilization process is initiated. A plan
for permanent repair must be submitted for review to the P&Z Office. This will
include review by the HDC Administrator. The subject structure must be
returned to its previous exterior appearance within eighteen months.

32-18.4 Application Requirements

An application for Site Plan and Special Permit/HRS shall be submitted as required
under Section 44 of the regulations. In addition to Section 44, the applicant must
submit the following:

(a) A copy of the HDC’s Designation Report and supporting documentation as
required to be prepared under 32-18.2 (d) herein.

(b) Any proposed plans for alteration to the Historic Structure or its use. Any
proposed plan for alteration must be accompanied by the recommendation of
the HDC pursuant to 32-18.3 (c) herein.

(c) All applications shall be accompanied by a perpetual preservation easement
pursuant to Connecticut General Statutes, Section 47-42 a-c, enforceable by
both the P&Z Commission and the Historic District Commission, which shall
provide, among other things, for the right of the holder of the easement to do
all things necessary to preserve the structural and historic integrity of the
historic structure or historic accessory structure and to charge the expense
thereof to the owner upon the owner’s failure to preserve the structural or
historic integrity of the historic structure or historic accessory structure.
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32-18.5 Considerations

When considering a Special Permit/HRS application, the P&Z Commission shall
consider and determine in each case whether:

(a) The P&Z Commission accepts the findings of the HDC’s Historic Structure
Designation Report (“Designation Report”) as submitted to the P&Z pursuant to
§32-18.2(d) herein.

(b) The preservation of the Historic Structure is in the public interest and will
promote the general health and welfare of the residents of the Town.
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(c) The proposal will permit the preservation and exterior historic integrity of
the historic structure or historic accessory structure.

(d) The historic structure or historic accessory structure will require height,
setback, coverage parking, landscaping and/or lot area and shape incentives,
provided that the number of existing parking spaces shall not be reduced, and,
in the case of historic structures containing existing special permit uses or
medical uses approved by the Zoning Board of Appeals, and/or historic
accessory structures, use incentives to allow for its preservation, retention of
its historic scale and/or its location on the property.(794, 08/13/2021)

(e) The proposal will be contextually consistent with the architectural design,
scale and massing of the subject structure.

(f) The proposal will not adversely affect public safety.

(g) The proposal will be consistent with the current Town Plan of Conservation
and Development and other Westport zoning regulations.

(h) The proposal will be consistent with §44-6: Special Permit standards.
32-18.6 Conditions of Approval

Prior to issuance of a Zoning Permit, the applicant shall grant a perpetual preservation
easement pursuant to Connecticut General Statutes, §47-42 a-c, enforceable by both
the P&Z Commission and the Historic District Commission, which shall provide, among
other things, for the right of the holder of the easement to do all things necessary to
preserve the structural and historic integrity of the historic structure or historic
accessory structure and to charge the expense thereof to the owner upon the
owner’s failure to preserve the structural or historic integrity of the historic structure
or historic accessory structure.
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32-18.7 Commission Action

After the required public hearing is held and findings are made, the Commission may,
at its sole discretion:

(a)Allow an area or dimensional requirement (height, setback, coverage)
and/or a parking or landscaping requirement (number, size or dimension) to be
reduced or exceeded, provided that the number of existing parking spaces shall
not be reduced.

(b) Where the lot size and shape of a Historic Structure is such that the lot can
be feasibly subdivided in order to save the Historic Structure from demolition,
the P&Z Commission may create such additional lot.

i) This provision is generally limited to lots containing principal structures built
before 1800. If the age of a structure is uncertain or ambiguous, the age of the
structure will be determined for purposes of this section by a date reasonably
ascertained from available physical or documentary evidence.

ii) In addition, however, a Historic Structure built between 1801 and 1940 may
be considered if it is 1) of exceptional integrity and importance; or 2) among
the last examples of its architectural style in its neighborhood; or 3) already
listed as a contributing structure in a State or National Register historic district
and has retained its architectural and historic integrity since the time of the
listing.

iii) When evaluating a specific proposed lot division, the primary considerations
are whether the resulting lot for the Historic Structure will be contextually
consistent with the architectural design, scale and massing of the Historic
Structure, and also, whether the resulting lot for the Historic Structure will
encourage the applicant and future owners to limit additions to the Historic
Structure.

iv) This incentive does not apply to any lot located in an established Local
Historic District or any lot in which a Historic Structure was demolished after
October 1, 2025.
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